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ilSII«tA^»l»l wmt C«qpt3roll4r 

oir«)e^»r of tmzmsmmt 


1. lum r4K»HStly iMHm« mm wm know, mmm otirring 

tm mm/mwml matters pertalni&g to tlie adtoialstratioo of 
the et^pergrade mechanica in the l^eacy. Soam of this stlrrixig 
has bo4Hi fcNSuMd <Mn the mothoiSoIogy used to classify the posi- 
tioiis* pints tl»re has hoes some other stirriog esi the mattsjr 
of alloemtihg the ceiling itself. Attached is a concig^ 
written hy yours trolyp ehich s^^toavors to properly assign 
reopocsihilities and to add a tmm wmm tln>ia 9 hts on h«aer to 
adainister t^ program. 1 xm mttmching too cc^ies each of the 
paper so tiimt yon may share it with others in your units to 
gain a rsaetion. 

2* X hope to have a sessiosi neat wei^ with both of you 
plus mmy&m sIjii^ you would care to hring. There may he iHitter 
waye of handling thm amtter, hut at Imst we have hera a mmt 
point of depart are. 



doiui P, Bll^ 
D^uty Director 
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Administrat i^m 
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